o Greater willingness to disclose problems early

o Faster conflict resolution (lower defensiveness)

e Confidence in intent, process & follow-through

¢ Increased tolerance for ambiguity & experimentation
¢ Greater acceptance of feedback & guidance

¢ Reduced monitoring costs (people self-regulate more)
e Enhanced credibility & influence for leaders

¢ Greater loyalty & long-term commitment

PSYCHOLOGICAL

SAFETY

e Higher participation (voice) & collaboration

e More upward feedback (leaders hear the truth)

¢ Increased creativity & idea generation

¢ Faster surfacing of risks, ethical concerns, & errors
e Decreased fear-based behaviour

e Stronger team cohesion & resilience

COGNITIVE

OUTCOMES

Better judgment, learning, & decision quality (fewer blind spots)
e Reduced stereotyping & in-group rigidity
¢ Increased negotiation effectiveness

Improved conflict anticipation (spotting misunderstandings early)

o Stronger adaptability (adjusting positions without losing face)
e Broader strategic foresight

SYSTEMIC

OUTCOMES

e Better fit, legitimacy, inclusion & sustained impact

¢ More anticipatory governance (re downstream impact)
¢ Inclusive policy & practice design

¢ Reduction of unintended harms to marginalised groups
¢ Healthier organisational ecosystems (less siloing)

¢ Improved long-term strategic alignment

o Better crisis prevention & resilience
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PROSOCIAL

ACTION

More cooperative norms & reciprocal helping

Elevated morale & collective wellbeing

Repair & implementation enhanced

Reduced burnout across teams

Strengthened relational bonds (help becomes memory)
Smoother coordination in crises

Increased organisational citizenship behaviours (OCBs)

EMOTIONAL

OUTCOMES

Reduced stress, anxiety, & emotional reactivity

Improved emotional regulation &resilience inteams

Higher satisfaction with relationships

Greater willingness to express concerns early

A climate of calm (collective tension drops)

More durable relationships through cycles of challenge & repair

ETHICAL

OUTCOMES

Greater organisational integrity & ethical climate

More principled decision-making under pressure

Increased fairness in resource allocation

Reduction of harmful behaviours (bullying, exclusion, shortcuts)
More restorative responses to conflict

Dignity, safeguarding & accountability improved

Enhanced reputational trust inside & outside the organisation

RAPPORT

Greater openness & willingness to share information
Higher engagement & enthusiasm

Faster repair after tension or missteps

More forgiving interpretations of others’ behaviour
Smoother collaboration & conversational flow

Higher willingness to be influenced or persuaded ethically



